
 

W H A T  I S  A  C R I T I C A L  F R I E N D ?

During the consultation process, the need for one-to-one
support for individuals became clear and as a result, the
‘Critical Friend’ programme has been developed as part
of the overarching strategy for education, training and
support. 
 
Formal roles and functions such as ‘mentor’, ‘coach’,
‘clinical supervisor’ and ‘appraiser’ exist but are variously
defined and often associated with variable positive and
negative perceptions. The term ‘Critical Friend’ is used in
this programme to separate this role from any of these
pre-conceptions. This is in order for the focus instead to
be purely on the desired outcome, which is to support
individuals in their professional wellbeing and allow the
critical friend to adapt the exact approach to best suit the
individual and their situation. 
 
Critical Friends are a team of professionals who are
available to the workforce. They are established
practitioners, and respected peers with a variety of
advanced communication skills, experience and training. 

W H Y  I S  T H I S  P R O G R A M M E  I M P O R T A N T ?

Primary care in the UK is entering unprecedented times
with an increasing volume and complexity of patients, a
worsening recruitment and retention crisis, increasing
isolation and the erosion of peer relationships, and the
impact of complaints and critical incidents. Although
Primary Care continues to offer an exceptional service to
patients, staff well-being is suffering and many are
reaching critical limits of stress especially in the current
climate. 
 
The Critical Friend programme aims to ensure that
colleagues have access to the career development and
personal support that they need and in order to sustain
their resilience and well-being.

INTERESTED IN BECOMING A CRITICAL FRIEND OR
ACCESSING A CRITICAL FRIEND? 

 
Contact your local training hub to find out more

East Kent
ek@eastkenttraininghub
 
North Kent
northkent@nktraininghub.co.uk
 
West Kent 
wkccg.wkentraininghub@nhs.net
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